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 Distinguished guests - All protocols observed  

Ladies and Gentlemen 

 

Today is a special day, it is a day to celebrate success but most importantly to celebrate, 

empowerment, development, inclusion and mainstreaming, participatory development, and 

opportunity for the people of this great nation. We celebrate this success   as propelled by 

cellular telephony over the last decade.  Where we are today has amply been illustrated by 

the skit you have just seen –   a phone is part of our social economic life – it’s part of ME I 

dare say it defines ME   

 Lest we forget, where were we a decade ago? What forces, strategies and drivers brought 

us here? 

As early as 1984, International Telecommunication Union (ITU), concerned with the slow 

pace of telecommunications development established an international commission to 

recommend strategies for faster growth especially in developing countries.  The report 

commonly known as the Missing link or Maitland Commission called upon all stakeholders 

to work towards a phone within walking distance by the early part of last century. That was 

16 years before the end of the century and to the global community it looked doable. This 

initiative provided a benchmark to measure progress for Kenya and rest of the developing 

countries. 

 

Certainly for Kenya, the phone was not only far from walking distance but was a mirage by 

end of the century as the following data attests 

 

 

 

 

 

 

 

 

 

 



By Late 1999 early 2000, availability and penetration of fixed line was barely 1% and cellular 

was not only a functional luxury but unavailable for the 30 million Kenyans, for example 

 

 

  volume penetration/1000 

 

 

Fixed lines  

fixed lines  260,000  9 

waiters  over 100, 000  

waiting 

time              

business   

3 months  

residential  12 months   

internet internet  

connections 

55,000   

 

 

Cellular  

Kenya  11,330  0.44 (1/2) 

Uganda 64,100 3.45 

Tanzania  61,400 2.13 

South Africa  3,600,000 91.15 

Mauritius  73,000 66.21 

 

It was clear that even among the East African Community partners, Kenya was far behind 

and Kenyans could only resign and hope that something would happen – ONE DAY.  Uganda 

had a penetration eight times Kenya, no wonder with fast expansion MTN Uganda was 

already serving Kenyans in Busia!! 

 

For South Africa and Mauritius some of the key trading partners, the figures were just 

overwhelming at 99 and 66 respectively. Kenya as an economy could not compete with 

trading partners due to inadequate communications infrastructure. A study commissioned 

by ITU earlier in 1992 had confirmed just that – lack of communications would impede 

Kenya’s economic growth 

 

With emerging cellular competition in 2000, things began to change for the better. This was 

however not very exciting, projections by the new operators did not give consolation. For 

example;  

 

• Kencell had won a licence by committing to build  56,000 lines in the first year of 

operation and 500 000 lines in 5 years,  

• Safaricom had committed to build 300 000 lines by 2004.  

• Telkom Kenya Ltd had projected 35,000 lines by 2005 when it launched ETACs. 

 

It is worth noting that Safaricom had the least number of customers after Kencell and TKL. 

By end of 2000,   Safaricom had 50,000 while Kencell was far ahead at 74,000 almost 50% 

ahead  

 

By end 2001 the impact of competition was evident - cellular lines overtook fixed lines and 

dominance of fixed lines was consigned to history 

 



In addition to availability, the phones were simply unaffordable. Before onset of 

competition the charge was a whopping Ksh 68,000 for a SIM card, a further Ksh 40,000 was 

required as deposit. Other costs   were ; 

 

• Monthly   fee 2,000 

• Terminals (cheapest) 12,000 

• Type approval fees  10,000 

• Usage/min 21 

• SMS 12 

Source: summit strategies  

With impending competition the charges came down to 49,997and later at Ksh 20,350 

At this cost one had to chose what gave more mobility a phone or a second hand car!! 

 

 (I bought my connection at discounted price of Ksh 20350 the phone I had to buy from Tz) 

Demonstrate the features of the phone – pull out the antennae 

Compared with the neighbouring countries, Kenya had the highest connection fee at 25 

times that of Uganda highest monthly fee and highest peak usage charge. Only Nigeria beat 

Kenya on connection charge at USD 1020  

 

Usage (USD) late 99 comparisons 

 connection monthly fee peak charge 

Kenya 756.20 32 0.44 

Tanzania  80 30 0.34 

Uganda  33.80 26.20 0.20 

Mauritius 22.70 22.25 0.18 

Nigeria 1020.86 19.14 0.21 

South Africa 13.66 13.94 0.16 

Source: EMC/Summit strategies  

The phone was unaffordable, the access cost per GDP/capita (USD 317) – was twice the GPD 

per capita income   and simply a tool for the rich few 

 

Accessibility to the phone was an even greater barrier, cellular operator had nine base 

stations barely covering the city and secondly 80% of the fixed lines were in the urban areas. 

Rural areas with 80% of the population had the rest 20% 

 

The quality of services was equally poor for the fixed lines. According to ITU, all Kenya 

phones lines died every six months, and when they died for all manner of reasons – took 

weeks to repair. Reliability as a service was very poor. 

 

Within this context, the contribution of the phone was but a footnote in the national economy.  

Total jobs generated were 20000 after lay-offs with a gross turnover for all the operators 

below Ksh 30 Billion. On valentine day in 2001, the highest peak of SMS traffic was 

achieved pushing over 80, 000 messages   



 

That was then----- 

 

 

Today the phone is now pivotal and a basic infrastructure. it is ubiquitous and certainly 

within 10 years , Kenya has realised the dream of Maitland Report  which  could not be 

achieved  in over  110  years since telephony was first introduced  in Kenya in 1888. That is 

when the first 18 customers were connected ushering the long journey for growth. This is a 

revolution and Kenya jumped from last to first in many ways  

 

 

 

affordability  

not an issue  - terminals less than 1k 

Usage, connectivity tariffs - less than 1% 

GDP/capita. ITU standard posits that 

phones should be below 10% of GDP to 

be affordable to all. 

 

lowest in Africa 

 

 

availability  

20 million connected  

penetration 53%  

internet users - 7.8Million 

Usage - SMS  traffic  - 8.5 million SMS per 

day 

third largest network in SSA 

after Nigeria and South Africa 

 

larger than that rest of EAC 

combined 

higher penetration than rest of 

EAC members 

accessibility  

signal coverage  

85% population coverage  

 

 

contribution of 

economy 

jobs creation  - estimate 200 000 direct 

and indirect 

revenue generated over Ksh 120 Billion 

direct and indirect taxes  

• over Ksh 30billion annually    

• 3% of GoK Budget of this year 

3%  to the GDP 

 

Summit strategies ltd 

 

From being last, Kenya took over leadership not only in the region and in the world and now 

is setting the pace in a number of areas.  ICT overall is now key driver of the Kenyan 

economy. We in ICT can now bask in glory of innovation and growth to drive this economy-- 

 

What drove the change?  Over and above a supportive policy and regulatory environment of 

which we thank the Kenya government, the private sector leadership did the trick. It was 

innovation, strategies, risk taking, and leadership that have brought us this far. For example 

with disruptive competitive strategies, we had paradigm shifts in;  

 

 



o New technologies -  convergence on mobile platform – TV on phone 

o new way of providing service – okoa jahazi 

o new philosophy  to market – Bottom of the Pyramid  instead of Top of the 

Pyramid 

 

In driving the market, the ICT sector has set new standards for other sectors in  

• customer management  

• product branding  

• intervention on market barriers for example handset market , computers  

• distribution and channel management 

• social investment 

The ten-year safari has borne fruits outside the telecommunications sector. Think of  

• Empowerment  of the poor and excluded 

• Job creation 

• Stemming the rural tide to the urban centres  

• Redefined money transfer 

• New infrastructure for vision 2030 

 From being last cellular telephone repositioned Kenya in leadership through innovation. 

Kenya is now recognised as  

• regional leader 

• innovator 

• home of MPESA  

• dismantled roaming – disrupted  traditional roaming  

• highest growth in cellular  

 

We are talking about telephony - now a test for you 

• which telephony services brought about the changes --- 

• which operator  rose from the lowest rung to take and drive leadership  

• who was on the driver’s seat -------- 

I rest my case!!! 

 

Some lessons to carry away from the ten-year Safari of Michael Joseph  

• Lead from the front  

• The buck stops here – Michael Joseph was the first CEO to apologise to customers on 

television  

• Compete with yourself – after  taking leadership in 2002  Safaricom was on a more 

competitive mode – competing with itself 

• Innovate innovate 

• Customer is king  

• Humility is good for business  

 

 



This is not end. There is work to do.    

 

- Some of African countries have penetration of over 100% , at 53% we have work to 

do . Additionally only  40%  of the country is covered  

-  We are at the tipping point -   we need to develop applications and content to drive 

e-services e.g.   government, agriculture , education , etc  

 

Kenya and the ICT sector is privileged to have Bob Collymore at the helm to continue the 

drive to greater Kenya---- 

 

Happy New Year  


